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FROM (Old Paradigm)

 Focus: {EXXMET « IEFES

e Question: ‘Can they do it?’
(TEBH/TEHLD)

e Result: Rl (Screening)

o Risk: AWM T DEEN IR LD,

RIFTENTLES

NRIBEDEET ABE&HEITS

TO (New Paradigm)

e Focus: ;ZHETIT 5K

e Question: ‘Under what
conditions?” (¥D&S5BIR
IRBBREETSD)

e Result: IRIFFE - Y vF o

e Benefit: EF LRI 2 ZIRIFAIT
AN—=L. RFAeEEZLITFS
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R ER
(Stable Employment)

{EZHEFH (Work Ability) f A$%HE (Interpersonal Skills)

Hard Skills Soft Skills
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(Trouble)

(Change)

Check: {512 A# Check: iEX 1S4  Check: (EEUIEZ Check: HCRE

(Do they understand (Report before failure?)  (Reset without panic?) (Ask for help?)
what to do?)
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Step 1: M{EZxdh) Z3ZRTUVTIE. EERERZAEL
ZEmz MM L. RIE2EROIE TERET S
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(Solo Work) (Collaborative Work) (Breaks/Transitions)
« Concentration * Distance with others « Switching On/Off
» Accuracy  Cooperation * Informal communication
* Speed » Sharing tools » Signs of fatigue

Note: BICHAETHHEICK > TFHAIIAKEI<ED %, MRNEEHREL BRFIEI DR S,
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Step2: YRV IJATHAED NHREM ¢ ZiEAE) ZribdS

High
A ~
Environment Risk Job Ready
RIFRAED W E — g5 EfmA
(Reduce social friction)
{EREEN
(Work Ability)

20} 1
Careful Assessment Training Candidate

5 XL - GREEIE AF L3R
(Good team player)

Low

Low AL High

(Interpersonal Skills)



Step 3: FHliicER%Z TEFNLEZET7 V73] ANBIERT S

2 [DATA] > i [TRANSLATION] -

High speed but
Case A panic on
instruction changes

Verbal instructions Provide written
are volatile; manuals &
needs structure Advance notice

Slow speed but
CaseB| good reporting
(Ho-Ren-So)

Trustworthy but Assign quality-
needs task check roles or
matching teamwork tasks
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Step 4: §fffild TH#E1 TRDOSEERLV :3DDEET 1)

fidi& (Placement)
Matching tasks to strengths

%

7 20— (Follow-up) { oy alll 5% (Training)
Early consultation Data Targeted practice
routes for weaknesses
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Action
(The Change)
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After
(The Result)
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Fix: Provide parallel support
for social skills

Trap: TEH LT Z
HIFES LTS
(Focus only on strengths)

o S\ {= A -
NS 2:2)' PR ML Fix: Treat evaluation as a
(Labeling) snapshot, always updateable
", Trap: KARETERS S S
\ h3 Fix: Explain results in user's

(Excluding the User) language; align with goals
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80%

TR BRI ST EE R

Goal: 90%+ Goal: 80%+ User-initiated Ho-Ren-So
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